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MEMORANDUM FOR: Deputy Director for Support, . |, Te : 


SUBJECT : Support CT Program - Status Report pa - 


1, The first phase of implementing the new Support CT policy is 
completed. All Support CT's in Headquarters have been briefed on the 
new policy and their career service options are shown on the attached 
table. 


2. The 44 OPTS have been appropriately matched with a Support 
Career Service. The seven DEFERS will be resolved shortly. The 
12 OTHERS include five who have just left for field generalist assign- 
ments, four who are transferring to other directorates and three who 
are resigning for doctoral studies or military service, 


3, The six Support CT's of the current Support Services CT 
Course have been matched with Support Career Services; two Logistics, 
two Finance, and two Personnel. The skills bank approach was respon- 
sive both to office requirements and individual preferences. 


4, Two SD returnees from the field have been briefed on the new 
policy; one has opted for Admin and one for Personnel. We are attempting 
to forecast the likely career service options of the 60 plus SD CT's currently 
in the field on the basis of grade, job assignments, and FRQ data. We 
will send you this forecast broken down by fiscal year of expected return. 
Our tentative judgment is that at least half of these returnees will have 
the credentials for and will opt for the Admin Service, Over the next two 
years, we expect matching with a career service may be easier to 
accomplish than finding appropriate Headquarters jobs for the returnees, 


5. FY 69 CT requirements broken down by specific Support Career 
Services have been given to Personnel and the CT Program. We are pre- 
paring a Support Services Career prospectus to assist Personnel and the 
CT Program to respond to the’ new policy. 
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SD CT ASSIGNMENTS - FEBRUARY 1968 


CAREER SERVICE 
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TOTAL 


FIELD HQs OPT 
26 6 9 
1 10 8 
5 7 4 
3 21 14 
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